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Purpose and Goals
 Our team is clear on both purpose and goals. 

Roles
 Team members are clear about their roles and how they        

con trib ute to achieving team goals. 

Relationships
 • Our team is characterized by high levels of trust.

 • People understand and respect the differences that
  each member brings to the team. 

 • Our team is characterized by high levels of 
  cooperation. 

Procedures
 Our team is effective at:

  • making decisions 

  • clarifying broad problems and concerns 

  • resolving differences

  • determining the root cause of specifi c problems 

  • planning future events and projects 

  • generating new ideas 

  • managing meetings 

Communication
 Communication is effective:

  • within our team 

  • between our team and other groups/teams 

Results
 Our team accomplishes its tasks and achieves its goals. 

 As a result of this scorecard, what changes need to be made?
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